Attracting People to the Committee




« NO Single answer
« Find what works for your u3a

« Pick up good ideas from others



Tenterden EX[

« Plan Ahead - ‘6 months’ especially with 4+ vacs
» Clear statement of urgency and importance

« New start-up equivalent
- Collecting interest
- Giving information
- Group discussion



Theory: A Healthy

« How would you judge Committee ‘health’




Theory: A Healt

« How would you judge Committee ‘health’
- Mixture of people
- Engagement
- Structure
- Shadowing, contingency
- Succession ‘plan’
— Visibility
- Interest in Network/National matters
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