
The life blood of the u3a



Engagement 

• Your recruitment campaign has been very 
successful and you have a number of keen 
new members 

• …..what next ?



New members 

• New members meeting

• Explain the three u3a principals 

• Introduce Group coordinator 

• Explain how to join existing groups and group 
etiquette

• Explain how to set up a new group if  their 
own interest is not catered for 



Existing members 

It is every members responsibility to 

• be welcoming to new members 

• accept changes that may come because of 
increased membership

• to support new groups and new group leaders 



Group leaders 

• Help from groups coordinator 

• Mentoring 

• Regular group leader meetings

• Encourage sharing of roles within a group

• Support with using IT such as Beacon

• Group leader Handbook and other info

• Subject Advisers 

• Subject networks 



Subject Advisers List in TAM



Subject Advisors www.u3a.org.uk

• Tab: LEARN

• SUBJECT ADVICE

• All subject advisers listed and can click on the 
site to contact them.  77 listed



Subject Networks



Subject Networks continued



Most popular groups
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