Kent u3a network
Autumn Meeting
To be held on zoom at 2pm Friday 23rd September 2022
https://us06web.zoom.us/j/86238738079?pwd=VUtIeFRHMThIRGQydFY0eDh1RlZYZz09

Meeting ID: 862 3873 8079
Passcode: 952580

1. Welcome and Introductions
2. Main topic: Communication and the impact of good communication on recruitment and a thriving committee 
To be led by Rob White and last about an hour including the chance to share reactions and ideas in breakout rooms. 
Please note that Rob will be telling us about the group he is setting up for those with responsibility for publicity / communications. Your u3a may have a dedicated officer or it may be the newsletter editor or even the chair. You might like to think about who you would like to be in Rob’s group. Eleanor will need their details to add into Beacon when you are ready.
Shuffle break for 5 minutes 

3. Updates 
a) Peer to peer group update – Chrys 
b) Report from the SE forum – Carole 
c) Regional Trustee report – Susie Berry
d) Question and answers: 
We hope to develop a slot to feature one of the questions we have been asked since the last meeting, that we think might be of interest to other groups. Please use the chat to ask any questions that might feature in our next meeting. If you need an immediate response please email the secretary Eleanor.brooks1661@gmail.com instead!  
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