
 Minutes of the Kent U3A Network\\\\\\\\\\\\\\\\\
Date:
 Wednesday 11th March 2020 
2 pm at Detling Village Hall
Present:
Carole Dickenson, Chair
Sue Brimlow, Tunbridge Wells


Eryll Fabian, Tunbridge Wells
Anne Sargent, Malling 



Chrys Short, Malling
Michael Cartwright, Pembury


Colin Barnes, Weald; 

John Gregory, Bearsted 



Shan Probert, Faversham




Magda Sweetland Knole



Frani Hoskins, Tonbridge;
Jo Renton, Thanet;



Chris Read, Thanet
Jenny Dalleywater, Goudhurst;


Rob White, Sevenoaks
Heather Thomas-Pugh, Isle of Sheppey
Sally Charnock, Isle of Sheppey
Pam Elderkin, Ashford & Wye


Sue Long, Ashford & Wye
Michael Cartwright, Pembury


John Russell, Network Secretary
Apologies were received from:

Bob Duckmanton, SE Region Trustee, 
Sue Davis Sur, Medway; Lilas Adamson, Canterbury; Mike Collins, Edenbridge
Lynne Clumpus, Faversham; Mike Rowe, Malling; Christine Hinchcliffe-Rogers, East Medway; Roger Vanderwindt, Gravesend; Gina Dale, Shepway; William Soar, Orpington; Sandra Treloar, Swanley; Jenny Stevens, Tenterden; Michele Sinclair, Paddock Wood; Tina Rhoda, Westerham; Jill Jones, White Cliffs; Peter Hillier-Palmer, Sussex Network; Fran Dunk, Trust Volunteer

1. The Chair welcomed everyone; a number of apologies were due to the current national health issues. 
All U3As reported that they were following the current government guidelines, and those issued by National Office, with monthly meetings and groups suspended. U3As were developing ways of keeping in touch with their members to provide social contact to help with this isolating.
2. Minutes of the Kent Network Meeting held on 7th November 2019 were agreed and signed as a correct record;  
3. Matters Arising There were none.

4. Treasurer’s Report


John Russell noted that there had been no change to the position reported by Sue Davis 
at the last meeting ; the current balance is £1811.11. 
    5.  Network Constitution and Affiliation
John Russell reported that we had been in email discussion with National Office on these proposed documents.  We had clarified that the Small Network Constitution would apply to Kent.  We had fed back a few comments with suggested improvements. We had no issues with the Affiliation document. 
The final versions of the Constitution and Affiliation documents are expected in April.  Subject to a final check, we would bring them to our next meeting for agreement. 
While these documents would replace our current Network Agreement, it was agreed that we would amend this to become a local policy containing some of the detail of how our Network wishes to operate that its not appropriate to include in the general Constitution.
     6.   Feedback from National Meetings
Carole Dickenson reported on recent meetings and notes received from National Office
- The Third Age Trust is producing a new 3-5 year Development Plan; this is out for consultation  - none of the attendees had seen any details as yet – and the Plan is expected to be published in mid-2020.
- It was likely that the Summer School would be cancelled (subsequently confirmed).  No decision on the National Conference would be made for a while.
- A Network Link meeting is planned for 7th May
Subsequent to meeting - A meeting of the SE Region Support Group is being organised , via remote access
     7.
Plans for National U3A Day June 2020
John Russell said that he had received notes from a number of U3As on their outline plans for the National U3A Day, and had issued a note for this meeting of these; a plan from Medway has been added to this.
U3As reported on their local plans; these varied in scope from Faversham who have a week-long programme of events and activities planned, to Meopham where there was no enthusiasm for special activities. U3As described plans including – Drama groups, Open Days, coffee/cake stalls , stand at local summer fairs, fetes, gazebo in High Street, among many others. 
John Russell would update the summary of plans across the Network, if U3As sent in further brief notes on their plans. We would gather feedback on the Day at the next meeting.
Subsequent to meeting the U3A Day has been postponed until June 2021
8. 
A.o.B.
Anne Sargent, raised the issue that National Office seemed to be asking U3As to report members affected by the coronavirus. All agreed this was unnecessary and would not be doing so.
Anne Sargent queried if U3As were adopting the recommended Safeguarding Policy; Malling U3A were but it seemed over the top as we have no employees – all present had adopted and agreed.
Chris Read gave some advice on how to implement non-personal emails for U3A committees, which he’d be happy to pass to others.
Carole Dickenson proposed that we have a contingency plan for the current Committee to remain in place to carry out any necessary activities of the Network , in the event we cannot hold the AGM scheduled for July, and delay the AGM until November.   This was agreed 
It was noted that where AGMs were due shortly then if there was a way to hold these, it would be valid if the Quorum stated in the U3A constitution(usually 10 or 20%) could be met.
John Russell noted that the recent adoption of Social Prescribing by GPs and others was likely to lead to direction of people suffering from isolation to local U3As. This is a good initiative, but to be successful we would need to be prepared to welcome them, especially if they were to come to monthly meetings unaccompanied.  There was some concern that those referring might not have a clear understanding of what U3A does and doesn’t offer.  He suggested that U3As might establish a contact with the local ‘link-worker’ for the GP practices to smooth the process ; Tunbridge Wells said they have done this.  If U3As wished to do so, John could pass their interest on to the link worker(s) in their area.
Plans for a Development Day / Special Event later in 2020, would not be pursued
Plans for new U3A start-ups would be put on hold
9.       Date of Next Meetings

Thursday 2nd July 2020 at Detling Village Hall *

Thursday 7th November 2020 at Detling Village Hall *

* Subject to the national health position
The meeting closed at 4.00pm 
Signed as a correct record
Carole Dickenson , Chair
Appendix
U3A Day 2020 (extract from Third Age Trust website)
U3A is delighted to announce the very first national U3A Day – this year which will take place on June 3rd 2020.
U3As across the country are being invited to mark the day by celebrating and showcasing what happens in their U3A.

Regional Trustee, Sue Stokes, a member of the Communications and External Affairs Committee said, “We are so excited that from now on, every year, there will be a day dedicated to learning, staying active and having fun in your third age (retired, semi-retired or no longer bringing up a family)

“We hope this day becomes, not just an opportunity for U3A members to showcase some of the amazing things that they do, but a way to challenge negative perceptions of older adults and a chance to invite other Third Agers in the community to learn about the contribution U3A makes to the quality of life for retired people. 

“We really would welcome as many U3As as possible, either individually or collaboratively with neighbouring U3As, to engage with the public all on the same day with each U3A deciding what it would like to do. 

“Potentially this could mean the movement staging hundreds of “eye catching” events across the UK on the same day.

“A resource pack is being developed with exciting ideas and guidelines and will be available before the end of December. We will post regular updates on Facebook and more detail in the monthly national newsletter – which you can sign up for here 
"If you want to be in the organising of U3A Day you can join the closed Facebook group 
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