
 Minutes of the Kent U3A Network\\\\\\\\\\\\\\\\\
Date:
 Friday 18th September 2020 at 10.30 am,  held via ‘Zoom’ 
Present:
Carole Dickenson, Chair
Sue Brimlow, Vice-Chair
John Russell, Secretary
John Gregory, Bearsted 



Chris Plant, Canterbury

Jenny Dalleywater, Goudhurst


Sue Beavis, Cranbrook




Julia Newman, Hawkhurst


Heather Thomas-Pugh, Isle of Sheppey
Mike Rowe, Malling



David Berry, Maidstone Invicta



Michael Cartwright, Pembury


Rob White, Sevenoaks


Gina Dale, Shepway



Jenny Stevens, Tenterden


Jacqui Wellbrook, Thanet


Frani Hoskins, Tonbridge




Colin Barnes, Weald



Barry Matthews, White Cliffs  


Lionel Patterson, Meopham


Eryll Fabian, Tunbridge Wells
Bob Duckmanton,  SE Region Trustee

Caroline Taylor, Cranbrook

Sally Charnock, Isle of Sheppey


Sandra Parker, Gravesen
d

Babs Stone, Faversham



Chrys Short, Malling
David Holmes, Maidstone Invicta

Ian Agnew, Goudhurst
Fran Dunk, Trust Volunteer

Apologies were received from:

Sue Davis Sur  Medway & Treasurer, Sue Long, Ashford, Sandra Treloar, Swanley; Christine Hinchcliffe-Rogers, East Medway, Lynne Clumpus, Faversham, Val Johnson, Saxon Shore, Magda Sweetland, Knole, Roger Vanderwindt, Gravesend; Michele Sinclair, Paddock Wood
1.  Introduction  
Carole Dickenson welcomed everyone, especially those joining the meeting for the first time via Zoom.  We would run the meeting similar to last time, so Sue Brimlow would co-ordinate the meeting, and take the inputs from U3A Chairs in turn for Item 5.
2.  Minutes of the Kent Network Meeting held on 2nd July 2020 were agreed  
3. Matters Arising There were none.
4. Network Constitution:

4.1 Small Network Charity Constitution (SNCC)
The SNCC had been approved in principle at the last meeting, and the final version had now been approved at National level, and all applicable U3As were being asked to formally adopt this constitution.  It was agreed that we would adopt the SNCC for the Kent U3A Network.

4.2 Local Addendum to the National Constitution
The Network had, prior to the SNCC, operated with a Network Agreement;  it had been agreed  previously that we would look to carry forward specific aspects of this Agreement that were not in the SNCC, as a local agreement on how our Network operates, to form an Addendum to the new constitution. The proposed Addendum had been circulated to members before the meeting, and it was agreed that this was of value, and was adopted.
5. 
Issues Arising from COVID-19 Pandemic
Each U3A gave a brief overview of their actions and issues in the light of the Covid pandemic and the lockdown restrictions, particularly with respect to the items on the agenda.
The following is a summary of the main points made under these headings. 

- Holding AGMs / Committees
Several U3As have held their AGM using Zoom; these had been successful, with some helpful information and experiences shared between U3As.  Others who had yet to hold their AGM were confident they could do so along similar lines. 
Most Committees were operating regular  meetings via Zoom, and carefully recording any changes to committee members and their decisions. Some U3As were finding it particularly difficult to attract new committee members 

- Membership and Financial Matters
U3As who had passed membership renewal dates reported on average around 20% drop in membership, but there are some exceptions with few non-renewals. It was not clear if these were people who would return later; one U3A had analysed that many of those not renewing were those who were not attached to any Groups. A few U3As reported a few new members; some were looking at ways of attracting new members  
Some U3As have changed their subscriptions, giving reduced fees or offering extra months on the membership year. This has been well received by members; others with low(er) subs, restrictions on changing payment methods, or small(er) reserves, have maintained fees – with no adverse feedback.  U3As are using available funds , due to much lower expenses, to provide ways for groups to remain active, and restart monthly meetings and bolster communications.

- Monthly Meetings
Most U3As are now operating ‘virtual’ Monthly Meetings using Zoom for remote access, and reported good response with attendance similar to normal meetings.  Finding speakers had proved to be straightforward in most cases with speakers happy and willing to give ‘Virtual Talks’ and can use slides, pictures, etc. in the normal way.  The website speakernet.co.uk had proved useful. 
A couple of U3As have considered a ‘mixed’ meeting with some members meeting in a Hall (max 30 for most local venues – at present) while also giving remote access

- Interest Groups
Several U3As have bought a Zoom licence that enabling Groups to use this to meet virtually, e.g. wine appreciation, discussion groups. Some groups are using private Zoom access. Some U3As have held coffee mornings via Zoom.
U3As are operating Risk Assessment processes for Groups who wish to restart. Most do a  ‘check’ by the committee before restart, but minimise bureaucracy.  Several groups who can meet outside are meeting – e.g. walking (in groups of 6), cycling, music (ukulele, recorder, guitar), discussion groups in gardens, or venues that can meet social distancing and hygiene requirements. This will become more difficult as the weather deteriorates.

- Communications with Members
U3As are putting considerable effort to ‘Keeping in Touch’, with arrangements to contact their members who are on their own or may become isolated, whether via a ‘Buddies’ scheme, through group leaders, or a regular phone call from committee or other members, subject of course to the individual member wishing this. 
Newsletters are continuing, in some cases more frequently; some with additional content.
Some U3As are using Facebook to provide information to members

- Plans for Winter
The focus of this is on looking for ways of helping Interest Groups remain active or restart. 
There appears to be scope to promote the many on-line courses or training available through National Office that members may wish to take up either individually or as a group. The Shared Learning Projects (see SE Region event) may also be of interest to members.
There is no expectation of resuming face-to-face meetings until Spring 2021 at the earliest.
6. 
National / Regional
Carole Dickenson reported that Susan Berry had been elected as Trustee for the South East Region, in succession to Bob Duckmanton, who would be continuing his work for the Trust on the Development Plan and the new website. Carole thanked Bob for his contributions during his time as Trustee.
The National AGM on 29th September will be accessible to anyone who wishes to access (details on national website) It will address motions already submitted only with no questions on the day. A key vote is on the proposals to raise the capitation fees. 
The South East Region are running an event called an ‘Autumn Gathering’ on 4th November – accessible via remote access (access details tbc); it will focus on the ‘future’ and Hilary Jones, National vice-chair, will talk through the National Development Plan, and it will cover Shared Learning Projects which seem particularly appropriate at this time. 
7. 
Should the Third Age Matters (TAM) magazine move to On-line
David Berry introduced this issue briefly as he had circulated a note which expressed the discussion and views by his committee. He felt there would be significant savings on production costs, postal costs (to members) and environmental benefits.
Bob Duckmanton assured David that the issues of TAM costs (5 issues per year) were regularly under review. Normally the production costs are covered by income from advertisements; these had taken a big hit since lockdown, so actions to counteract this were underway. The future of TAM was also part of the discussions about the ‘Digital Strategy’ of the U3A; he anticipated a version would be available on-line in the future.  
There were a number of U3As with strong views that TAM was of considerable value in its current ‘magazine’ format, especially for those members with no internet access who are most at risk of isolation; it also provided useful material for publicity and new members. They urged the Third Age Trust to cater for these members in any future plans.
8.       Date of Next Meetings

Thursday 5th November 2020 2pm via Zoom 

2021 Dates:

Provisional:   January 2021 via Zoom

Thursday 4th March 2pm Detling Village Hall *

Thursday 1st July 2021 2pm Detling Village Hall *

Thursday 4th November 2021 2pm Detling Village Hall *
*  subject to national health situation
Other Meetings:

Third Age Trust AGM:  Tuesday 29th September, remote access – 10 am
SE Region ‘Autumn Gathering’:   Wednesday 4th November 2020; via Zoom – time and access method tbc
The meeting closed at 12.30
Signed as a correct record
Carole Dickenson , Chair
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