
 Minutes of the Kent U3A Network\\\\\\\\\\\\\\\\\
Date:
 Thursday 2nd July 2020 at 2 pm,  held via ‘Zoom’ 
Present:
Carole Dickenson, Chair
Sue Brimlow, Vice-Chair
Sue Davis Sur  Medway & Treasurer

John Russell, Secretary
John Gregory, Bearsted 



Chris Plant, Canterbury

Christine Hinchcliffe-Rogers, East Medway
Lynne Clumpus, Faversham
Jenny Dalleywater, Goudhurst


Sandra Parker, Gravesend


Julia Newman, Hawkhurst


Heather Thomas-Pugh, Isle of Sheppey
Mike Rowe, Malling



Lynda Bolton, Meopham
Michele Sinclair, Paddock Wood 

Michael Cartwright, Pembury

Val Johnson, Saxon Shore


Rob White, Sevenoaks
Jenny Stevens, Tenterden


Jacqui Wellbrook, Thanet
Frani Hoskins, Tonbridge



Colin Barnes, Weald
Barry Matthews, White Cliffs  

Sally Charnock, Isle of Sheppey


Angela Howe, Medway
Bob Duckmanton, SE Region Trustee
Fran Dunk, Trust Volunteer

Apologies were received from:

Sandra Treloar, Swanley; Magda Sweetland, Knole, Roger Vanderwindt, Gravesend; Lionel Patterson, Meopham; Eryll Fabian, Tunbridge Wells
1.  Introduction  
Carole Dickenson welcomed everyone; and thanked them for joining this meeting using the Zoom technology for the first time due to the current national health crisis; She thanked Sue Brimlow for allowing us to use the Zoom licence from Tunbridge Wells, and for setting up the meeting invites etc.;  Sue would co-ordinate the meeting, and take the inputs from U3A Chairs in turn for Item 5.
2.  Minutes of the Kent Network Meeting held on 11th March 2020 were agreed  
3. Matters Arising There were none.
4. AGM:

4.1 Minutes of last AGM
The minutes of the last AGM which was held in two parts in the meetings of 4th July 2019 and 7th November 2019 were agreed *

4.2 Chair’s Report
The Report had been circulated in advance of the meeting; Carole Dickenson added that the National Office were looking for new Volunteers , particularly those with life skills in Marketing, IT and Training, and to help with starting new U3As. This is in the spirit of the U3A as a ‘self-help’ organisation which is run as far as possible by the members for the members.

4.3 Treasurer’s Report

The report had been circulated in advance. Sue Davis Sur noted that there had been little financial activity this year; we had income from the Grant from National Office and expenses for committee meetings, leaving a healthy balance of £1821.11. 
4.4 Election of Officers
Carole Dickenson noted that there had been no new nominations for the officer roles on the Committee.  All members of the current committee were willing to stand to a further year and so she proposed that these be elected en bloc.  This was agreed by the meeting *
* The Minutes, Reports and Election of Officers were agreed via a ‘Poll’ of the U3A Chairs using the Zoom poll facility; Julia Newman abstained from voting on the  Minutes of the previous AGM meetings as she had only just taken on the role of Chair of Hawkhurst U3A; there were no dissenters.
Carole said that the committee would welcome assistance from any member with their work,  particularly with starting new U3As, and a ‘shadow’ for the secretary, John Russell, would be especially welcome as he will complete his 3-year term at the 2021 AGM.
5. 
Issues Arising from COVID-19 Pandemic
Each U3A gave a brief overview of their actions and issues in the light of the Covid pandemic and the lockdown restrictions, particularly with respect to the items on the agenda: AGM, Monthly Meetings, Financial matters, Communications and other Initiative 
The following is a summary of the main points made under these headings. A listing of items covered by each U3A is given at the end of these notes.

- Holding AGMs
Several U3As have held their AGM using Zoom; some ran a ‘drop-in’ session(s) for people who wanted some help with setting up and using the remote access software.  The attendance had been good, with no issues of getting a Quorum, and have felt the meetings were a success
Some U3As have postponed the date until later this year and hope that face-to-face meeting may then be possible. Others are now planning Autumn AGMs using Zoom. There are helpful notes on running a AGM at the national website or via others who have done so. 
Most Committees have continued to meet using remote access, supplemented by WhatsApp and email. A couple have had some resistance to meeting remotely. Committees have been able to make changes as required, with careful recording notes of the changes.

- Membership and Financial Matters
One U3A with a renewal date in May have had a 30% reduction in members; not known if this is temporary; the national Third Age Trust are working on a similar assumption.  Most U3As have not got to the renewal point as yet, and are seeing little if any change as yet 
Most U3As have not changed their subscriptions; One has reduced the fees; 4 others have given free extra months on the membership year.  U3As are using available funds , due to much lower expenses, to provide ways for groups to remain active, and restart monthly meetings and bolster communications.
There are no problems reported with the ongoing necessary financial returns to the Charity Commission

- Monthly Meetings
A few U3As have (re) started Monthly Meetings using Zoom for remote access, and several others are planning to restart shortly.  It has been found that most speakers are happy and willing to give ‘Virtual Talks’ and can use slides, pictures, etc. in the normal way.  Most don’t have any issue with copyright, but U3As should check this with them beforehand, especially if you would wish to record the talk, and maybe make it available for a period after the event so all members can access later if they wish.  Generally speakers seem to have the same level of fees as before, some with a discount, and of course there are no travel costs.
A national website, speakernet.co.uk provides details of speakers offering Virtual Talks by subject; and a list from Tenterden of the speakers who were on their programme and have agreed to switch to Virtual will be attached to these notes.

- Communications with Members
U3As have set up a variety of methods of ‘Keeping in Touch’.  All have made arrangements to contact their members who are on their own or may become isolated, whether via a ‘Buddies’ scheme, through group leaders, or a regular phone call from committee or other members, subject of course to the individual member wishing this. 
Newsletters are continuing, in some cases more frequently; some with additional content, e.g. Quizzes, sharing information on what interest groups are doing to remain active; some are issuing more frequent, shorter ‘Bulletin’ style notes which include local information about the Covid restrictions, or shops open etc.  As above arrangements are made for members with no email access, which in most cases is quite small and so manageable.
Some U3As are using Facebook to provide information to members

- Initiatives for ‘Keeping the Momentum’
The focus of this is on looking for ways of helping Interest Groups remain active or restart. Many interest groups seem to have been proactive in setting up remote-access communications via Zoom WhatsApp or email, and several U3As are assisting this with a U3A Zoom licence for groups to use  (see section on Technical issues below), in addition to its use for monthly meetings. 
There are several examples of groups who can ‘meet’ outside restarting; e.g. Walking, Cycling, Gardening, Languages, Ukulele, Recorder. These make the necessary arrangements regarding Risk Assessment (see below) and arrangements to meet government advice of social distancing, hygiene, numbers, travel etc.; for example Walking or Cycling groups may divide into sets of 6 and set off at intervals.  These groups may need to consider how they can operate as we move towards Autumn/Winter.  No groups who need to meet inside are yet starting as far as we know, although opportunities may arise as the restrictions are relaxed for public areas, but it seems unlikely that groups meeting in members homes will be possible for quite some time. Some groups may find that the remote-access method works well and that they would wish to continue with that into the future.
There are many on-line courses or training available through National Office that members may wish to take up either individually or as a group.
- 
Risk Assessments (discussion of this was slightly curtailed at the end of the meeting)
There has been some concern at an apparent level of bureaucracy in the guidance for Risk Assessments issued by National Office.  However, all recognise and are following the need for group leaders to make a risk assessment before restarting their group.  This is a normal requirement, no just during the Covid period, and Carole referred to a recent case where a cycling accident led to a U3A insurance payout where it was deemed a suitable risk assessment was not in place.  The key requirement is that group leaders assess and document the risks, make suitable mitigating arrangements, inform their group members of the risks and arrangements and crucially ask the members to carefully considered whether they should  attend the group and its activities considering their own personal circumstances. 
The particular forms or documents used is not the main issue; but National Office have provided an example. It is not necessary to ask individual members to return a risk assessment form; indeed that would probably be against GDPR rules

- Technical Issues (Zoom)
Several U3As have gained knowledge and experience of using Zoom; Sue Brimlow is happy to provide information on behalf of the Network, and other U3As, e.g. Canterbury, Hawkhurst and Weald, have valuable knowledge.  
There are various options for purchasing Zoom licence(s); the ‘best’ cost seems to be about £16/month; larger U3As where you may have bigger ‘audiences’ or groups wishing to use concurrent time slots may a ‘Pro’ version or more than one licence.  Sue and others have found ways to use Zoom for larger numbers, allow group leaders to set up and use Zoom themselves, rather than a single named ‘master’ , run Quizzes, including ‘teams’ in breakout rooms, ‘Virtual Talks’ etc., so please ask one of the above if you need help, and share any new knowledge that you acquire that could be useful to all.  This, and the many other types and brands of software technologies out there, may be a necessity for some time, and of value on an ongoing basis into the future.
6. 
Other Business

National / Regional
Bob Duckmanton noted that the Third Age Trust will be holding their AGM, remotely using a Zoom-like technology, on 29th September (details tbc).  He encouraged all U3As to ‘attend’. There will be a proposal to increase the capitation fees by 50p per member (from £3.50 to £4) and probably a counter proposal to increase by £1. The increase is to support the implementation of the Development Plan particularly the use of technology and attracting new and younger members, and a new Website.  The increase would apply to the amount paid by U3As in April 2022. The Third Age Trust currently estimating a 30% loss of members this year – some conflicting estimates – which will impact income from capitation fees. Not sure if drop will be temporary. Strong national push for attracting new members and starting new U3As as we come out of pandemic; Bob felt this would be a good use of any available funds due to lower expenses for U3As at this time. Bob encouraged members to make use of the national ‘virtual’ training courses; National Office looking at arranging virtual talks , maybe 2/month, with Q&A sessions maybe a few days later
Bob said that his term as Regional Trustee would be ending at the AGM, but he would be continuing his work for the Trust on the Development Plan and the new website.
An event called an ‘Autumn Gathering’ is planned by the South East Region, via remote access, on 4th November – more details later.
7.       Date of Next Meetings

Friday 18th September 2020 10.30am via Zoom

Thursday 5th November 2020 2pm via Zoom 

2021 Dates:

Provisional:   January 2021 via Zoom

Thursday 4th March 2pm Detling Village Hall *

Thursday 1st July 2021 2pm Detling Village Hall *

Thursday 4th November 2021 2pm Detling Village Hall *
*  subject to national health situation

Other Meetings:

Third Age Trust AGM:  Tuesday 29th September, with remote access – time tbc

SE Region ‘Autumn Gathering’:   Wednesday 4th November 2020; via Zoom – time tbc
Note: The Detling Village Hall is opening now for meetings, currently a limit of 30 people with social distancing and other precautions, We have informed them of our intentions to hold virtual meeting for the next 6 months, but have booked meetings there for the regular times in 2021; this will be reviewed at our November meeting. 
Mike Rowe said that his U3A would be considering whether they could hold ‘partial’ meetings in their local Hall with maybe 30 people present and ‘stream’ the meeting for other members to access remotely, and he asked other U3As to consider this in order to support the local Halls in continuing to operate
The meeting closed at 4.25pm (a little suddenly as another Zoom meeting was scheduled – we will work around this issue next time)
Signed as a correct record
Carole Dickenson , Chair
Appendix: Items raised under Item 5 on the Agenda by each U3A
Canterbury;   
We haven’t had our AGM yet but it will be via Zoom with just the committee, on 13th July. The first monthly meeting via Zoom is on 15th July.  It is interesting just how much is happening with Zoom. We have recorder groups as well as talks. Now sending a monthly Bulletin to keep members informed.  ‘On-line’ courses are continuing; A ‘Chat’ online forum; Keeping in Touch communications with ‘buddies’ arranged for non-email members
Tunbridge Wells:
AGM via Zoom – a ‘drop-in’ tutorial session for new Zoom(ers) beforehand; first Monthly Meeting being held at this time (Sue Brimlow) showed a screen of the talk taking place
‘Virtual Tours’ ;  Quizzes – some with ‘teams’ using a Zoom facility for ‘breakout rooms’
Newsletters continuing – positive feedback re communications 
East Medway:
11 Groups are active using Zoom or WhatsApp ; Quizzes; AGM to be held in Feb (has been deferred)     
Meopham:
First committee meeting planned; some resistance to holding remotely ; trying out Singing group; Musicians playing on web; no monthly meetings or AGM yet planned; increased material in Newsletters
Saxon Shore:
Postponed AGM; 375 members – some may be ‘waiting’ before re-joining; Newsletters 1/month with lots of links to info and ideas; ‘Buddies’ by phone for those on their own or non-email
Ukulele group meeting outside – taking own instruments and chairs/drink
Creative Writing group writing a ‘serial’ for the Newsletter with an episode per month
Tonbridge:
Monthly meetings held via Zoom; appointed a ‘Zoom Master’ plus team;
AGM planned 7 Oct via Zoom; papers by email in advance; Newsletters, by Post for some; 
Groups using Zoom; Recorder group playing outside (6 people at a time) ; online courses via website; Walking group with ‘virtual’ walks;  a social-distance picnic in the park
Adopting Beacon in September; training by virtual courses offered by Beacon team
Hawkhurst:
AGM via email; Membership fees reduced by 50% to offset possible loss of members; Phone calls to those not on email; Monthly meeting via Zoom. Gardening group to restart in July; Croquet as well; Newsletters giving news of groups and how they are doing 
Medway:
Groups using Zoom, and giving consideration to ‘virtual’ groups after lockdown; Spanish group meeting outside; Phone rounds; Newsletters
Paddock Wood:
AGM moved back to October; groups using Zoom; Croquet, Tai-Chi & Gardening meeting outside; Board Rooms for Bridge; Weekly message from Chair; Musicians playing and then pulled together to play as group on-line; private You Tube channel;  copyright issue – recordings available for short time for all members
Weald:
AGM held 1st May via Zoom with 25% attendance; Monthly meetings via Zoom; Wine Appreciation via Zoom; Quiz (with members setting a round each) – Zoom instructions available;  Membership: - a free 3-month extension to current year, and will then be reviewed; Group leaders keeping in touch with their membership
Gravesend: 
Committee in tough by email, and hand delivery; plans to meet in local park; some resistance to meeting ‘virtually’ Spanish. Walking (6 people per week) and Ukulele groups meeting outside. No monthly meetings yet planned
White Cliffs:
AGM planned for September via Zoom; Committee and Groups using Zoom; Newletters fortnightly; phoning non-email members; Ukulele group meeting; feels some members are holding back on re-joining.
Malling:
AGM planned for Sept via Zoom; 435 members ; 50 groups – 10 using Zoom; going to survey members on remote access; talking to Arts Society, who share Hall, about using sharing remote access inc Webinars with reduced fees; exploring online speakers; membership subs collected by Standing Order so difficult to change; plan to offer members extra benefits later.
Very successful weekly issue of a Diary, a ‘living history’ of the lockdown period ,using inputs from individual members and edited/produced by one member
Isle of Sheppey:
As a new U3A with 130 members not had time to get to know each other that well ; have ‘waived’ membership fees (due March) for 3 months, helped by Grants from local councils; 
Using Zoom for committee and groups; estimate 30-40% of members using Zoom, encourage by drop ins; Briefing bulletins covering local points re lockdown as well as U3A topics; regular Newsletters; Surveying members; using national U3A site, creating Facebook page, WhatsApp groups and website; ‘Virtual’ coffee mornings, weekly quizzes; Flower Arranging and Wine Appreciation groups using Zoom
Faversham:
AGM in May; committee using Zoom and WhatsApp group; have made changes to committee
255 members with a loss of about 30% at renewal; not clear if just temporary loss; considering a discount at renewal next year. Facebook page inc local Covid info; coffee mornings to try out Zoom, prior to monthly meetings. Group with Allotment maintaining 2 people at a time; Birdwatching in small groups; Tennis restarted
Goudhurst:
AGM via Zoom; French group sitting outside; Walking group in sets of 6; Photo competition with pics of committee when ‘young’ ; Facebook page to keep in touch; WhatsApp with 30 members; Upcoming issues with Committee as Chair and 1 other relocating soon 
Tenterden:
Monthly  Meetings with Zoom;  all planned speakers for next year have agreed to do ‘virtual’ talks; will share list; found the speakernet.co.uk website; have found no issue with copyright; 
Membership was 300 before renewal, dropped to 271 - only a 10% drop which is often the case at the beginning of the year. We are still getting new members! – offered an extra free year as expenses low at present and healthy finances; some groups using Zoom; ‘Strictly Singles’ group issuing weekly communication; Walking group – 6 at a time setting off at intervals
Sevenoaks:
Involved with the project to deliver the new version of Beacon; currently using Membership and Groups but not Finance; 940 members, some 200 non-emails. Running an Open Day for new members and advertising in local magazines and Facebook; some problems with getting new volunteers for the committee.
Bearsted:
AGM timed for November; 269 members with 53 groups; about half on Zoom; Convenors keeping in touch with members; Committee using Zoom, WhatsApp and email
Pembury:
300 members , 60 groups; AGM postponed until November; Membership – free 3-month extension granted; new group on Climate Crisis 
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