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 Minutes of the Kent Network\\\\\\\\\\\\\\\\\

Date:
 Thursday 6th July 2017 
10.30am at Detling Village Hall
Present:
Patrick Thomson, Chair




John Hubbard  Shepway & District, Chair (after Item 4)

Lilias Adamson,  Canterbury


Wendy Back, East Medway

Amanda Birch Knole



Sue Brimlow Tunbridge Wells



Andrew Brookes Tonbridge 


Mick Brookes Gravesend


James Downer Maidstone


Frances Dunk, SE Region Volunteer
Roger Gardner Pembury



Graham Hall Kings Hill





Angela Howe Medway, Network Treasurer
Lynne Martin, Westerham
Mike Rowe, Malling



John Russell, Network Secretary
Richard Sargent, Weald



Mark Seed, Medway
Trevor Smith, Bearsted 



Sandra Treloar, Swanley
Apologies were received from:

Jean Brigg Cranbrook, Christine de Caires, Canterbury (Lilias Adamson deputising), Ashford, Faversham, John Read, Hawkhurst (Partrick Thomson deputising), Carole Dickenson, Meopham, Lindy Bates, Tenterden, Thanet, Jim Purves Sevenoaks, White Cliffs, Fred Lemont, SE Region Volunteer, Hilvary Robinson, SE Region Trustee, Sheila Maddock Sussex Network, Doreen Raine, Surrey Network 
1. The Chairman welcomed everyone ; particularly new Chairs from East Medway, Malling and Swanley.
2. Minutes of the Kent Network Meeting held on 4th November 2016 were agreed and signed as a correct record.
3. Matters Arising There were none.
4. AGM

    4.1 Minutes of the last AGM held on 1st July 2016 were agreed and signed as a 
correct record

    4.2  Chairman’s Report

Patrick Thomson  noted that this would be his last meeting as Chair after 3 years; he said that when he started this role all 4 Committee members were new with a clean sheet.  He wished to greatly thank Lindy Bates, Vallerie Willsher and Angela Howe for their contribution and  support in getting the new Committee up and running quickly;  he felt that during the 3 year period the Kent Network had thrived and was now a model for others and recognised as such. He also thanked John Hubbard and John Russell who had joined the Committee last year, and Joy Podbury for so excellently taking on the Kent Network website
He had been delighted at the success of the Development Days, the addition of new U3As and the Study Days, with individual or groups of U3As now picking up the latter. 
He thanked Hilvary Robinson, Trustee  for her support and wished her well for her time after she steps down in September.

He had been pleased to contribute to the national Consultation Process, with John, and that the Network had been able to express its views. He felt the recommendations would lead to a much greater role for Networks in the management of U3A, which he strongly supported.
Patrick said he intended to become one of the new Volunteers to help set up new U3As, so that he'd still be around. He felt that with Fran, Fred and John we'd be able to be proactive in looking to start new U3As again.

Finally, he said it had been an honour and pleasure to serve as Chair of the Network, and thanked all of the members, past and present, for their contributions and enthusiasm, and he had very much enjoyed working with them all. 
      4.3 Treasurer’s Report
The Treasurer had circulated a statement and detailed accounts year ending 30th April 2017. She pointed out that the after allowing for the cost of the annual Development Day, the Network has a sufficient balance for the next couple of years anticipated expenditure. Angela noted that we had not yet claimed the usual £500 grant for support for this year's Development Day. It was felt that wish the proposed new structure there may be more funding available for Network events and activities.  At Angela said we may need to consider actions to address the financing of development days and other activities in the future.  
Andrew Brookes proposed and Trevor Smith seconded the approval of the accounts which was agreed by all.
      4.4 Election of Network Committee Members
With Patrick Thomson standing down there was a vacancy for Chair; John Hubbard (Shepway), currently Vice Chairman had agreed to stand, and there being no other nominations he was duly elected. 

The following, who had agreed to stand for the other Committee roles, were also unanimously elected unopposed:

Joy Podbury, Vice-Chair

Angela Howe, Treasurer

John Russell, Secretary
5. South East Forum
Patrick Thomson reported that as Chair of the SE Forum he is currently considering with their Committee the future role and activities of the group. Unfortunately one of the members of the Committee, Gillian Pitt, has recently died.  The future role was not clear as the new regional management processes may change with the implementation of the recommendations of the recent Consultation Process; Patrick felt that this may reduce the need for the Forum if Networks took a larger role. 

The major activity of the Forum was organising the annual SE Summer School.  Patrick said that options for taking this on other than by the Forum were being considered; this may include an approach to Chichester U3A or for Helen Turner, who has led the small team organising this in recent years to take it on.  There was considerable concern among the Committee that the Summer School may be at risk without more support for an organising team; the Schools had been very successful and popular, and that it was felt that the Kent Network should take proactive action to support them.
After some discussion it was agreed that the Network should propose to the SE Forum , via Patrick, that each of the 3 Networks (Kent Sussex and Surrey) should nominate a representative to sit on the organising team for Summer Schools, and they should seek other resources from the Networks as required to ensure sufficient resources are available to run successful schools in future, so that no one person(s) should be asked to shoulder too great a burden.  Graham Hall, was asked and agreed to be the Kent Network representative. Patrick would report back to the Committee after the SE Forum meeting on 17th July.
6. Report from SE Region Trustee
Hilvary Robinson, S.E.Trustee, had sent her apologies to the meeting; she had provided the following report:

'Someone has come forward  as my successor but we have until the end of June for anyone else who might wish to do it to put themselves forward. If these is no other person there will not need to be a vote. 

We will be separating out the Role of Regional Trustee much more by having Volunteers throughout the country who can open new U3As, give presentations and help to resolve   conflicts.  If we can get enough Volunteers, this will give the Trustee more time for the Third Age Trust role.  If you know anyone who might like to do 1, 2, or all 3 of these roles please let me or National Office know. Training will be given.

I have enjoyed working with you all. Thank You  - Hilvary'

7. Break Out Discussion Groups
Members broke into three groups to discuss future topics for Development Days, Study Days, Interest Groups, Visits/Holidays and topics for discussion in groups at these Network meetings.

8.  Reporting back by Break Out Groups
The main items and suggestions emerging from the group discussions were as follows.
Development Days: (also could be topics for discussion at the Network meetings)
i) Membership; maybe specifically on the use of Beacon;  subscriptions;  Gift Aid;  Safeguarding

ii) Group Co-ordinators day; stimulating interest; promoting more unusual topics, e.g. geology, maybe jointly with other U3As

iii) Holidays;  pros and cons of running these; experience and good practice

iv) New Committee members; guidance and advice

v) Use of Technology for running U3As

Study Days:

i) Local groupings on U3As a good idea, and already some successful examples 

ii) Several Individual U3As running successful days filled or oversubscribed by their own members; but willing to open to others if possible.

iii) Medway are forging close links with the local University of Kent ; 2 days planned to be held on the campus

iv) Partnerships with education or research groups (as well as Universities)

v) Health subjects 

vi) Music, including performances by by U3A groups 

Interest Groups:

i) Look at joint groups with other U3As; consider ways of easing this with subscription discounts

ii) 'Pastoral' care ; informal, confidential support for members

iii) working with Youth organisations 

iv) Mindfulness; body mind and spirit 

v) Activities; 10-pin bowling, veterans tennis

Holidays:

i) Involvement of Travel Company

ii) Insurance; individuals need their own

iii) 3rd Age Matters has several companies advertising to help organise tours/holidays (Tailored Travel, Town & Country – have been successfully used)

iv) Issue of use of 'free' place can cause problems

v) Share across a number of U3As

vi) Narrowboats
vii) John Hubbard offered to collect a list of Holidays run by U3As and circulate for info

The meeting felt that the Network should provide feedback and information to the national 3rs Age Trust on the findings, deliberations coming out of Development Days or other discussions – Committee to action

9. AOB 

 NHS East Kent Hospitals:   Lilias Adamson reported that her U3A, Canterbury has been approached by the local hospital trust to get involved in the 'Pre-Retirement Days' they run periodically for their staff; Canterbury were planning to support these; she said that other similar days were being planned for Thanet and Ashford. She agreed to notify the Chairs of those U3As when plans were known.  She believed that similar events were being considered for other parts of Kent but had no knowledge of specific plans as yet.


Sue Brimlow noted that she had a number of requests to attend Residential Homes to hold groups there with residents participating; other U3As had received similar invites; no one had found these proved viable to date, a particular problem being that residents would need to join U3A individually.  

Mike Rowe, proposed a vote of thanks to Patrick Thomson for all his work for the Committee as Chair over the last 3 years; all were in favour.
10.   Date of Next Meeting  Thursday 2nd November 2017 at Detling Village Hall  

The meeting closed at 12.40pm 
Signed as a correct record

Patrick Thomson. Chair(part)

John Hubbard , Chair (part)

 

