Peer to peer groups 
A major role of the Kent Network is to support officers in our u3a’s across Kent. One way of doing this is to offer peer to peer groups for any group of officers that needs it. Find out more  The committee member running the groups has the role of coordinator, although they are not necessarily experts! The idea is to share good practice and for everyone to learn from each other. 
If a u3a role holder has given us their details including their u3a and their email, we will store it in Beacon. They will then receive information about the meetings. Information is also sent to chairs so they can pass on to anyone interested. Each group determines what they want to discuss and how frequently they want to meet. Meetings are usually on zoom but can be held in person if beneficial. 

The groups running currently are: 
· Chairpersons, run by Chrys Short. Meetings as needed.  
· Secretaries, run by Eleanor Brooks. 4 meetings a year 
· Treasurers, run by Angela Howe. Meetings as needed.  
· Publicity, run by Rob White. Meetings held monthly. 
· Interest group leaders, run by Jenny Akehurst. Meetings as needed.  
We are ready to offer groups for speaker secretaries and membership secretaries should the need arise. 
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