Retaining your current u3a members and recruiting new ones
South East Region Special Meeting 10 am – 12 noon Thursday 8th July 2021
This is a special online event for South East Region u3as. There are 300 places available. You are invited to send up to 3 representatives from your u3a. The meeting will last 2 hours and involve a mixture of presentation, Question and Answer, small group discussion and feedback. 
By attending you will be able to:
· Get answers to specific questions you may have about retention and recruitment for your u3a
· Gain greater awareness and understanding of issues around retention and recruitment
· Learn about the ways that some 60 u3as have retained their current members
· Be introduced to the contents of the u3a Retention and recruitment toolkit
· Take part in small group discussions to share experiences 
· Gain access to a recording of the event and receive a copy of the Introduction and guide to the retention and recruitment toolkit, which has links to all the 35 individual tools
· Receive a working draft of a new guide to Making your Committee bigger and better.
I look forward to seeing and working with you on 8th July 
Paul Martinez, Chair u3a Recruitment Working Group 
https://www.eventbrite.co.uk/e/south-east-region-networks-recruitment-and-retention-training-tickets-158312550099
 


